DEPARTMENT OF ANTHROPOLOGY STRATEGIC PLAN FOR 2009-2014.

PRIORITY 1:


Create and maintain contemporary and superior curricula, programs, financial incentives, and intellectual environments to attract, educate, and graduate an exceptional and diverse community of students.  Attracting, educating, and graduating students who are prepared to make positive contributions to the discipline, region, state, nation, and world forms the primary mission of the Department of Anthropology.

INITIATIVE 1:  The Department will recruit, educate, and graduate a diverse student community with an increasingly distinguished academic record.

Key Indicators:

(1)  Revisions of the curriculum based upon the department       assessment plan that will identify strengths and weaknesses of courses, curricular strategies, and programs.

(2) Increase the diversity of students taking anthropology classes and majoring/minoring in anthropology through efforts to recruit, retain, and graduate minority and first generation students.
(3) Increase department scholarship funds through more systematic   contact and special programs with alumni of the university who have an interest in anthropology.
(4) Improve communication with external audiences, including        alumni and potential students through the maintenance of creative    electronic media, including the department website, newsletter, and    facebook.
(5)  Move to larger and higher quality facilities with enhanced classroom space and laboratory space in order to improve the learning environment for students.
INITIATIVE 2:  The Department will provide opportunities for students to engage in the active application of the discipline as an integral part of their educational experience.

Key Indicators:

(1) Increase student participation in independent and faculty research opportunities through the acquisition of external and internal grants/contracts, departmental incentives, and funds from the Office of Student Research.
(2) Increase student participation in meaningful internship experiences.
(3) Increase student participation in study abroad experiences offered by the department and university.

INITIATIVE 3:  The Department will monitor, evaluate, and revise curriculum in order to maintain quality education for all students.

Key Indicators:

(1) Revisions of the curriculum based upon the departmental

assessment plan that will identify strengths and weaknesses

of courses, curricular strategies, and programs.

(2) Strengthen the biological anthropology curriculum and
concentration by moving the current non-tenure track line

to a tenure track line.

(3) Maintenance and enhancement of departmental participation in 

The university’s General Education curriculum.

PRIORITY 2:  


Provide resources and incentives to enable all faculty members to engage in quality research and creative activities.  Research is a necessary component of the ideal teacher-scholar, enhancing all aspects of the university mission of teaching, service, and research.  Teaching, research, and service exist in a complex symbiotic relationship.

INITIATIVE 1:  Foster quality research across the subfields of the

department.


Key Indicators:

(1) Increase submissions of grants/contracts for both external and  

internal funds.

(2) Encourage the effective use of OCSAs.

(3) Provide appropriate rewards through merit and reassigned time.   

(4) Create greater flexibility in teaching work loads through the

acquisition of an additional tenure track line in either cultural

anthropology or archaeology. 
(5) Explore creative ways to finance a non-state funds account that 

Can be used to encourage faculty research.


INITIATIVE 2:  Enhance facilities through the acquisition of a new physical 

location for the department.


Key Indicators:

(1) Move from Sanford Hall into a location with enhanced laboratory 

facilities, storage facilities, offices, etc. all of which will improve the environment for research. 

(2) Acquire necessary research equipment to facilitate faculty 

research.

